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How do we do it?

What do we do?

Ho do we do it?

What do we do?
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Leadership Cascade of the Vocational 
Training Centre IDM
An overview of the basics
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VISION IDM
With committed, competent 
employees, innovative teaching 
methods and specific student orientation,
we enable future professionals to
realize their full potential.

Guiding principle IDM
We do what we do 
because we like to do it.

Art. 16 VET Law
1  The Canton shall ensure general
and vocational training and education
in vocational schools.

 

     
 

 
 2  The school management shall lead the 

vacational school.

Art. 9 VET Law
Principle
1  The Canton will
 operate transitional 

options
  

 

Leadership model 2)

-  Attention
- Willingness to engage 

in a dialogue
- Support
- Responsibility
- Autonomy
- Cooperation
- Commitment
- Communication

The students
Teachers

Host 
companies

Receiving and 
sending schools

Development to offers

Lesson development

Human res
ource
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Mission statement 1) Strategy 3)

1)  Mission Statement
2)  Leadership Model
3)  Strategy
See detailed description
in the appendix

-

Version October 2023




